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Capabilities & Plant Assessment
Overview

Turn plant data into fewer stoppages and better OEE.
Connect people, equipment and information across PLCs, SCADA, historians and MES. Start with a
scoped review of one production line or area.

WHAT BUNTOP SUPPORTS

Brownfield integration: approved equipment interfaces, edge collection, data quality and recovery.
OT architecture: system ownership, zones and conduits, access boundaries and change planning.
Manufacturing records: historian / MES workflows, GxP readiness and verification planning.

PLANT DATA & INTEGRATION ASSESSMENT

Scope: typically 2-3 assessment days for one agreed line or area.
Deliverables: executive roadmap, risk register, architecture map, interface inventory, responsible
owners and a proposed pilot with acceptance checks.
Timing: delivered within 10 business days of the site walk and receipt of agreed inputs. Scope and
delivery date are confirmed in the proposal.

A CONTROLLED PATH TO IMPLEMENTATION

ASSESS
Fixed-scope, fixed fee

PILOT
Milestone-based fixed fee

ADVISE
Agreed monthly capacity

Local control stays local. Initial assessments use approved read-only interfaces. Active PLC changes
require separate scope, plant authorization, a maintenance window and a tested rollback plan.

Handover training: pilot proposals can include five named Controls Academy seats for 12 months. Tier,
activation date and scope are agreed in writing.

BOOK A 30-MINUTE DISCOVERY CALL
buntopautomation.com
adewale@buntopautomation.com  |  (463) 267-1546

Scope, fees, site access and delivery conditions are confirmed in a written proposal.
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https://calendar.app.google/KKpREq3YWhb1fujd7

